
Happy Fall NEON partners!  It has 

been a joy to look outside at the 

multiple and vibrant colors looming 

in our communities.  We hope you 

are able to view out a window or 

enjoy a brisk walk every once in a 

while, in spite of your busy sched-

ules.   

Autumn always brings an air of ex-

citement, anticipation... and yes of 

course, busyness!  With fiscal years 

ending and beginning, another suc-

cessful completion of a Community 

Health Worker Training series, and 

a new project to assist people in 

applying for health insurance, we 

find ourselves flying by the seat of 

our pants at times.  Along with that, 

we (staff and board members) have 

been very grateful to have such a 

diverse range of opportunities, suc-

cess stories and helping hands from 

volunteers and practicum students.  

We are eager to introduce you all to 

a couple new 

staff members on the NEON team. 

Enrollment Specialists have been 

hired to assist people in our com-

munities with the new application 

and enrollment process in the Ore-

gon Health Insurance Exchange.  

Our full-time staff member repre-

senting Union and Baker counties, 

Eric Griffith is a local native of Un-

ion County.  Karina Villegas has 

been hired as our Bi-lingual Enroll-

ment Specialist and is located at 

Eastern Oregon Head Start’s build-

ing (see ‘Cover Oregon Health Ex-

change Assistance’ cover story for 

more details about enrollment proc-

ess and staff contact information for 

Union, Baker and Wallowa coun-

ties).   

We hope you get an opportunity to 

acquaint with them as some point! 
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After 80 hours of training under a 

rigorous curriculum program, over 15 

individuals from around the tri-

county region and beyond have been 

certified as Community Health 

Workers, in the State of Oregon.   

This is the second of many trainings 

NEON has and will be hosting for 

CHWs.   

Furthermore, Northeast Oregon Net-

work’s “Community Health Worker 

Training Program” has officially met 

the Traditional Health Worker train-

ing standards described in OAR 333‐

002‐0300 through 333‐002‐0380, 

recently passed in the most recent 

Oregon legislative session.   

NEON’s Community Health Worker 

program is approved by the Oregon 

Health Authority (OHA) to train 

Community Health Workers from 

August 26, 2013 to August 25, 2016. 

Individuals trained in this program 

will be eligible for the State of Ore-

gon Certification as a Community 

Health Worker.   

A Community Health Worker is a 

certified healthcare professional that 

has a unique set of skills, succeeding 

to provide education, care and capac-

ity building for individuals and com-

munities.  

The upcoming Community Health 

Worker training hosted by NEON 

will occur in the spring of 2014:  

April 7-10, April 21-24 and May 5-8. 

  

For more information about CHW 

training registration and general 

inquiries, please email Pepper 

McColgan:  pmccol-

gan@neonoregon.org  

 

Been hearing the buzz lately about 

the upcoming health exchange?  Con-

cerned about what you or your family 

might be qualified for?   

NEON’s Assisters can help you with 

the application process to find out 

what types of options may be avail-

able for you and your family.  This 

includes finding out what subsidies 

you would be eligible for, based on 

your income, number of family mem-

bers, etc.  If you are eligible for sub-

sidies, you will pay for coverage pre-

miums at a reduced rate.   

Cover Oregon is a new online mar-

ketplace where Oregonians can com-

pare and enroll in health and dental 

coverage that fits their needs and 

budget.  Cover Oregon will provide 

information on a range of insurance 

plans so individuals, families and 

small businesses can make side-by-

side comparisons and choose the 

 

Who, What, and Where is Cover Oregon? 

NEON Community Health Worker Training Program Updates: 

right plan for them.  It will include 

health coverage from both private 

insurers and state programs, aiming 

for an easy, one-stop shopping ex-

perience. 

Enrollment begins in October of 

2013 and for the beginning launch of 

this program, open enrollment lasts 

through March of 2014.  If you wish 

to be enrolled for coverage starting 

on January 1st, 2014, you will need 

to apply no later than December 15th, 

2013.  You must apply with the assis-

tance of a certified agent or applica-

tion assister.   

Application assisters simply help you 

with the online application process 

and help you gather the information 

you need to find out if you are eligi-

ble for Oregon Health Plan or pre-

mium subsidies.  NEON application 

assisters do not make commission, 

nor do they compete with insurance 

agents.  If you need help to decide 

between health insurance options, 

NEON staff can provide a list of lo-

cal, certified health insurance agents. 

If you have further questions about 

enrollment assistance, or wish to 

make an appointment, please contact 

an enrollment specialist in your area 

(see back). 

NEON, a prior Rural Health Network 

Planning and Development grantee, has 

recently signed a contract with Life-

ways, a behavioral health provider in 

Malheur County, to provide grant pro-

gram evaluation services for their new 

Rural Health Network Planning Grant 

project.  Lifeways will be working 

over the next year to bring together a 

network in Malheur County, and Pay-

ette and Washington Counties in Idaho 

to develop a community wide Path-

ways project focused on behavioral 

health homes.  Congratulations to Life-

ways on their new grant!  We are ex-

cited to begin our new work venture 

with them.



   
NEON is a successful recipient of a 

grant funded by the Health Resources 

and Services Administration, in 

which Lisa Ladendorff, NEON’s Ex-

ecutive Director, will evaluate and 

direct the community based project. 
 

The Wallowa County Patient Acti-

vation Project is designed to address 

specific community health concerns 

(speculated with NEON’s local Com-

munity Health Assessment Data from 

2011) by utilizing Continuous Qual-

ity Improvement disciplines and in-

terventions by Behaviorists in a pri-

mary care setting to reach the follow-

ing goals: 

 Increase patient self-efficacy as a 

result of lifestyle behavior 

changes through the use of pa-

tient activation interventions pro-

vided by Behaviorists in the pri-

mary care setting. 

 Improve patient health outcomes 

by reducing the impact of social 

determinants of health on Wal-

lowa County citizens though the 

use of health literacy assessments 

and educational campaigns, inte-

gration with community nutrition 

programming, and public health 

and social services programming. 

 Create long term sustainability in 

the system by reducing overall 

cost of care and reinvesting sav-

ings in prevention, health educa-

tion and patient activation inter-

ventions. 

The Wallowa County Patient Activa-

tion Project is truly a collaborative 

effort of multiple organizations from 

Northeast Oregon.  All of the consor-

tium partners have worked together 

in a variety of partnerships over the 

last eight years, and have already im-

plemented several joint projects.  

Community Partners involved in this 

project include: 

 Winding Waters Clinic, a tier 3 

Patient Centered Primary Care 

Home also certified a Rural 

Health Clinic,  serving as the 

main intervention site and pro-

viding the Lead Clinician, QI 

Team Coordinator and data ana-

lyst staffing; 

 The Wallowa Valley Center for 

Wellness, a Community Mental 

Health Agency, providing the 

behaviorist staffing and the be-

havioral health QI Team Mem-

ber; 

 Wallowa Memorial Hospital, a 

health district operated Critical 

Access Hospital, serving as a QI 

Team members, STEPPS trainer, 

and data collection for total cost 

of care measures; 

 The Wallowa County Public 

Health Department, a local public 

health department, providing QI 

Team Membership and health 

literacy assessment; 

 Building Healthy Families, a lo-

cal prevention agency, providing 

social service QI Team member-

ship and also working on health 

literacy issues; 

 And Northeast Oregon Commu-

nity Connections, a local action 

agency, providing social service 

QI Team membership and sup-

port for community nutritional 

program changes.   
 

Please contact us if you would like 

more details about this project in 

Wallowa County. 

Wallowa County Patient Activation Project 



Phone: 541-624-5101 

Fax: 541-624-5105 

E-mail: info@neonoregon.org 

Northeast Oregon Network 

1802 Fourth Street, Suite A 

La Grande, OR 97850 

Fal l  2013  
NEON’s Mission:  To increase access to integrated 

healthcare for Northeast Oregon residents by identi-

fying system gaps, facilitating community developed 

solutions and advocating for health policy change. 

Goal: Number Reached Date 
Reported 

% Completed Notes and Highlights: 

Develop and Engage 
Leadership Team 
with members 
participating to 
support Pathways 
Program in 
Community. 

7 official members 
with two primary 
care practices 
providing support 
and advice. 

9-29-13 95%  The Leadership team is fully functioning, 
has developed governing documents.  
Their role is to make decisions regarding 
branding, messaging and supporting the 
Pathways programs.  Currently in the 
process of planning sustainability activities 
of program beyond grant term.   

Inform partners and 
community members 
about efforts of the 
pathways program, 
informing on how it 
addresses current 
community needs. 

26,352 community 
members; 
 
86 community 
partners. 

9-29-14  NEON has informed partners and 
community members in Union, Baker and 
Wallowa counties of our current Pathways 
Program through quarterly newsletters, 
access to website, brochures and other 
printed materials, presentations, books, 
events and personal meetings. 

Involve partners in 
implementing the 
Pathways system for 
chronic disease 
prevention and 
management. 

9 9-29-2014 60%  NEON has met with several partners, 
given presentations and distributed visuals 
throughout the communities, to inform 
them about efforts of the Pathways 
Program.  
NEON has not obtained full involvement 
of partners with the pathways 
implementation, referrals and data 
collection.    

Train Community 
Health Workers in 
the local area, in 
which people would 
receive care 
coordination 
services. 

17452 9-29-2014 100% NEON has fully executed CHW trainings 
and has become fully licensed by the State 
of Oregon as an official Community Health 
Worker Training Site.   
NEON has trained 29 individuals that will 
be eligible for certification in Oregon as a 
Community Health Worker.  

Work with partners 
to integrate the 
Stanford Chronic 
Disease Self 
Management Model 
into their standard 
practice. 

7 partner 
organizations 
9 workshops held 
87 individuals 
served 

9-29-2014 70% NEON has worked closely with partners in 
coordinating a regional Living Well 
Network to collaborate all Living Well 
efforts. 
NEON has conducted several Living Well 
with Chronic Conditions classes in the tri-
county region.  Many participants were 
able to learn more about their chronic 
conditions and how to manage them. 
 

Train interested 
community partners 
to integrate evidence 
based self health 
management 
curriculum model 
“What to Do for 
Health Series” into 
programs. 

11 9-29-2014 55% NEON has cooperated with 10 different 
partner organizations in the community to 
train parents ‘What to Do for health’ 
series in use of the teaching manuals.  
NEON is still informing other community 
partners about this opportunity to train 
client parents.   

 

Annual Outcome Report For the CDC  

Small Community Transformation Grant as of 9-30-14: 


